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UPCOMING EVENTS

Watch this space in the next issue
for details of four new employees
who are joining Carterwood in the
summer. This will expand our team
due to a significant increase in the
demand for our reports.

Amanda Nurse and Tom Hartley will
be speaking at CMM Insight
Derbyshire/Nottinghamshire
conference on 15 July at The Belfry,
Nottingham.
Click here to find out more >

Care England 2015
Conference & Exhibition on
12 November at Church House
Westminster.
Click here to find out more >

Carterwood sells
two purpose-built
care homes in
London
Carterwood acted on behalf of Paragon and Quintus Housing Trust in
the sale of Lyle House and Marling Court, two high quality purposebuilt elderly care homes in South West London with a total of 82
registered bedspaces. Carterwood generated strong interest in the
homes and received a high number of bids from a variety of different
providers. A further round of bids followed and, after careful
consideration, County Court Care were selected as the preferred
party. Carterwood were then able to work with the purchaser and their
professional team to successfully manage the transaction through to
completion.
Chris Whelan, business development director at Paragon, said
“Paragon and Quintus have operated the care homes for a number
of years but the board took the difficult decision to sell the homes
and seek a rationalisation of our care portfolio to focus on our core
housing provision. Carterwood achieved competitive bids for the care
homes. It was very important to us that the homes were sold to an
operator with a proven track record in the care sector. Country Court
Care is a family run business who prepared a comprehensive bid
illustrating their commitment to future investment within the sector.”
Aly Kachra, managing director at Country Court Care went on to say
“To date we have operated within the Midlands, South West and North of England and the board have taken the strategic decision to
expand into the South East. We were impressed with the comprehensive information memorandum prepared by Carterwood and the
high quality of the accommodation offered at both care homes. We are excited about expanding our group in this new region and hope
that this will be the first of many acquisitions in Southern England.”
Tom Hartley, senior agent at Carterwood, concluded
“This is Carterwood’s fourth transaction on behalf of a housing association and we are aware of another three associations considering
their options. Associations are gradually seeking to sell their care home provision due to increased funding pressures and the additional
regulation that makes running care homes progressively more management intensive.”
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Carterwood sponsors
NCF annual conference
Carterwood were delighted to announce their continued partnership with the
National Care Forum by sponsoring its annual conference in May 2015.

Ben Hartley speaking at the conference

Entitled 'Care Act Implementation: priorities for providers', delegates met to debate
the issues and challenges faced by care providers with the advent of the new Care
Act, which came into force from April this year.
Both directors, Ben Hartley and Amanda Nurse, attended and represented
Carterwood and ran a 75-minute workshop at the start of day two, where they
shared their knowledge and experience in an innovate way, called 'Carterwood's
Compendium'.
Amanda Nurse commented, "Carterwood has enjoyed an association with NCF
since the business started and we were delighted to be sponsoring this wellestablished fixture in the calendar for the first time. It brought together all the leading
care operators in the industry, and the conference was well attended and provided a
worthwhile vehicle to debate the implications of the Care Act and its impact on care
and support."

From left to right: Sharon Blackburn, NCF Policy &
Communications Director, Ben Hartley, David Coull,
NCF Chair and Amanda Nurse

Carterwood assists Signature to obtain
planning in Camberley for large care home
and dementia unit
Surrey Heath Borough Council has granted full planning approval
for the demolition of the existing Pembroke House office building
in Camberley and the construction of a 92-bed care home, which
will comprise private apartments that vary from studios to onebedroom suites. The scheme will incorporate 20 specialist
dementia suites, designed especially to offer unique support for
individuals requiring specialist dementia care.
Carterwood, the only chartered surveying practice operating
solely in the healthcare market, were asked by Signature Senior
Lifestyle to prepare a needs assessment in support of the
planning application.
Ben Hartley, director at Carterwood, commented “We are delighted that our client, Signature Senior Lifestyle, is now able to build such a
well needed facility for the area. This was a challenging planning application as the site had previously been used as office buildings, and
a development of this size is bound to impact on the local community. However, our analysis and research of the area demonstrated that
there is a requirement for additional care home bedspaces and specialist dementia care provision.”
Construction is due to commence in the first quarter of 2016 and it is anticipated that the care home will open its doors to residents
during winter 2016.
To see our case study please click here >
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More data from our wetroom research
Our recent published research on ensuite wetroom provision in the UK demonstrated that the average provision in the UK is 13.8%.
The study also looked at care sectors, care categories and a breakdown of operators by number of beds managed. Some key points
from this more detailed information can be seen below:

Wetroom provision
Personal care 10%
Nursing care

17%

Operators with 750 –1,000
beds have the highest provision
of wetroom facilities

19%

Wetroom provision for operators
with over 2,000 beds

Wetroom provision
across care sectors

Dementia units have a

19% in the voluntary sector
14% in the private sector
6% in the NHS and local authorities

74%

of all
ensuites built in nursing
homes in the last 5 years
contain a wetroom

26%
13% wetroom provision,
which rises to 64%
in ensuites built in
the last 5

years

Unsurprisingly the lowest wetroom provision is
operated by those with a single home. In the majority
of cases these homes are older, converted properties
where there is often little scope to add wetrooms,
even if there are existing ensuites

If you would like to find out more about our detailed wetroom research, which covers the whole of the UK and can be included in all our
consultancy reports, please telephone us on 08458 690777 or email us at info@carterwood.co.uk.
To download more information on our ensuite wetroom research please click here >

THE CARTERWOOD NEWSLETTER

INBRIEF

Second successful
acquisition for
Care Your Way
Carterwood has successfully acquired a second domiciliary care
provider based in Surrey on behalf of Care Your Way Limited.
Local Care Group, a provider of home care and support services since
2005, was owned by Graham Jones and set up with the ethos to
move away from the time based service provided by many local
providers to a system based on need and clients’ aspirations.
Garry Fitton, Finance Director at Care Your Way Limited commented on the acquisition, “We were delighted with the approach
Carterwood took to acquire Local Care Group. The ethos Graham Jones had built the company around suited the values at Care Your
Way Limited very well. It also fitted in with our own future acquisition and growth strategy.”
Carterwood’s Tom Hartley, who was responsible for the acquisition, commented, “Working with Care Your Way Limited on a second
acquisition meant that although we have a bespoke nature to all our transactions we understood at an early stage how Care Your Way
Limited operate and what their requirements were.”

Planning needs assessment successes
Carterwood have been preparing needs assessments for a wide range of different sectors within health and social care over the past
five years including care homes, extra care, care villages, crematoria, children’s nurseries and all areas in between.
Of the reports we have prepared the results speak for themselves. Of those that have been determined we have achieved the
following results:
•
•
•

76% granted
3% refused
21% withdrawn/scheme abandoned.

We have helped operators in many ways, but the best approach is to understand the local authorities' own needs and requirements and
try to work with them to develop a scheme that they really feel will work for the specific requirements in their area.
On difficult sites in the Greenbelt or outside of a defined development boundary a full comprehensive report is a pre-requisite. However,
on less contentious sites often a less comprehensive but still robust assessment of need may be all that is required. To this end
Carterwood now provide two different reporting types:
•
•

Comprehensive assessment
Headline assessment.

Duncan Ford, Development Director for Frontier Estates, comments:
“We have used the Carterwood reports to great effectiveness. For each planning application we have submitted with a Carterwood
needs assessment report, we have achieved a 100% success rate in gaining planning approval.”
To see the Frontier Estates case study click here >
Other examples:
Signature Senior Lifestyle – Camberley >
Signature Senior Lifestyle – Reigate >
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Fastest ever acquisition for Carterwood
Specialist chartered surveying practice Carterwood, has successfully come up trumps by identifying a site acquisition within a very tight
time frame for Cinnamon Care Capital.
The site comprised a vacant former care home in Hextable in Kent. Prior to the home’s closure the owners had obtained a
comprehensive and substantial consent to redevelop the site to provide a new 80-bedroom care home and 47 extra care apartments.
The transaction took less than three months from submission of initial offer to legal completion.
Declan Walsh, managing partner at Cinnamon Care Capital, commented on the acquisition, “We are delighted with the approach
Carterwood adopted in this transaction, which meant we were able to achieve the desired results in a very short time frame”.
Amanda Nurse, director at Carterwood commented, “It is always satisfying to ensure our clients achieve their goals satisfactorily, but it
makes an amazing difference when the transaction can be undertaken so quickly and efficiently by all parties”.

FOR SALE
Project Swan
High quality learning disabilities group in the midlands. The group provides a range of registered, supported living and
domiciliary care services and has an EBITDA of approximately £1,525,000.
Project Skylark
Group of elderly nursing homes and a development site for care home use in the midlands. The group has an approximate
EBITDA of £1,100,000.
Project Peregrine
Purpose built nursing home located in Northern Ireland current generating an EBITDA of approximately £1,050,000 with an
occupancy of 100 per cent.
Project Columbia
Converted residential care home in Devon, which is mostly purpose built, with 100 per cent single ensuite bedrooms. Scope for
revenue growth and operating cost savings.
Project Robin
Residential and dementia care home in Shropshire with a high quality, purpose built extension. Historic EBITDA of
approximately £300,000.
Turnkey development, Bridgend
Proposed 80-bed care home located in the centre of Bridgend. Approximately 3.4-acre site also suitable for extra care use.
Turnkey development, Welwyn Garden City
Proposed 66-bed care home over three storeys in an accessible and prominent location on a site measuring approximately
1.2 acres. Evidence of strong private personal care and nursing fees in the catchment area.
Turnkey development, Huntingdon
Proposed 66-bed care home available on a turnkey basis, forming part of major regeneration of a brown field town centre site.
Development site, Hampshire
Site for sale with planning permission for a retirement community of 86 units. The development comprises 58 apartments and
28 bungalows in an affluent setting with potential for strong sales rates.

UNDER OFFER
•
•
•

Care home with nursing, Herefordshire
Two elderly care homes each of over 40 bedspaces, in South East England
Purpose built elderly care home in Lincolnshire.

For further information please download sales details from our website or telephone 08458 690777 and speak to
Tom Hartley or Matt Drysdale.
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Consultancy team
beats Agency team
for second year
running in local
Triathlon event
From left to right: Mike Lelliott, Sam Haynes, Matt Drysdale and Tom Hartley

Tensions were high on the 19 June when the consultancy team took on the agency team for the second year running at the annual
"Colliers International Bristol Professionals Tryathlon", which was held at Tockington Manor School.
The triathlon attracted over 100 competitors and consisted of a 400m swim, a 16km cycle and a 5km run. Michael Lelliott, analyst and
Sam Haynes, senior analyst made up the consultancy team and completed the event in 1 hour 9 minutes and 9 seconds. The two
agents, Tom Hartley and Matthew Drysdale completed the course in 1 hour 17 minutes and 48 seconds.
Overall the consultancy team were pretty triumphant, winning on every individual leg of the triathlon. Plans are already being made for
next year, as competition intensifies, to draft in other members of the team so that individual team members can specialise in chosen
disciplines!
Proceeds from this year's registrations are being donated to Sustrans, who work with communities, policy-makers and partner
organisations ensuring people can choose healthier, cleaner and cheaper journeys and enjoy better, safer places to live.
However, Tom Hartley may still have been recovering from an
extremely gruelling half marathon, which was held in Coniston in
the Lake District only 11 days previously, so can easily be forgiven
for not being on peak form last week. The course consisted
mostly of trails type terrain with some tarmac at the beginning.
However after only two miles the course became extremely hilly,
with short steep bursts of rough terrain and long, slow inclines
across the hills.
Tom was running to raise money to support a friend, Jess
Edwards, who has been diagnosed with a condition called
Postural Orthostatic Tachycardia Syndrome (PoTS). Jess was
able to make the journey there on the day to cheer on her 16
friends who took part – needless to say she was overwhelmed
with the effort everyone went to.
Over 1,000 competitors took part in two marathons (challenge
and race) and two half marathons (challenge and race). Tom and
Jess’s other friends raised over £5,500 for the charity and Tom
would like to thank everyone who sponsored him. He also adds
that it was an extremely gruelling race and that he just about
made it over the line before nearly passing out!
Tom Hartley on his challenging half marathon

Well done to Tom, Mike, Sam and Matt for taking part
in such worthwhile challenges!

For more information about Carterwood or to find out
how we can help you please telephone 08458 690777
info@carterwood.co.uk
www.carterwood.co.uk

Aztec Centre, Aztec West,
Bristol, BS32 4TD

