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Carterwood was instructed to provide a highly detailed
analysis of dementia provision and prevalence across a large
catchment within Greater London.

Background:
• Client seeking to develop innovative specialist care scheme offering range

of extra care, close care and registered care provision.
• The nature of the proposed scheme required a new approach to analysing

specialist dementia provision.
• Client specifically asking for opinion and insight in addition to robust

statistical analysis.

What we did:
• Analysed prevalence rates for categories of care within proposed 

specialist unit.
• Provided an analysis of existing supply and demand using bespoke

approach to provision classification.
• Reviewed all relevant planned provision over previous 3 years.
• Reviewed existing provision of care villages and private extra care/

assisted living schemes.
• Analysis based upon the population profiles of over 65, 75 and 85-year-

olds and estimated levels of need based upon likely target markets.
• Analysed structure of current dementia provision across over 200

registered facilities.

Dementia provision analysis informs planning needs assessment

Added value:
• Developed new approach to analysing specialist dementia provision.
• Identified subsets of prevalence for specific needs.
• Presented opinion in format suitable for consideration by planning

authorities.
• Bespoke report structure to match client requirements exactly.
• Achieved completion within tight deadlines to complete client satisfaction.


