
info@carterwood.co.uk
www.carterwood.co.uk

Regulated by RICS

Aztec Centre, Aztec West,
Bristol, BS32 4TD

For more information about Carterwood or to find out 
how we can help you, please telephone 08458 690777

Carterwood were instructed to dispose of three care homes
in Lincolnshire on behalf of LACE Housing.

Background:
• LACE Housing is a not-for-profit association with charitable status and has

been established for over 50 years. They are a leading social housing
provider in Lincolnshire, specialising in a wide range of housing, care and
support options, including three elderly, purpose built care homes.

• Eccleshare Court, Neale Court and Ruckland Court care homes are
registered for 141 bedspaces and have a total effective capacity of 134
beds, all of which benefit from en-suite wetroom facilities.

• The homes provide personal care to the general elderly frail, with the
exception of Eccleshare, which also provides nursing care. All three homes
are registered to provide nursing and dementia care.

• LACE Housing approached Carterwood to explore a disposal of the care
homes in order to focus on their core housing activities and to develop
their portfolio of extra care and sheltered housing.

What we did:
• Instigated a discreet marketing campaign to highlight prospective

purchasers with existing homes in the Lincolnshire and wider east
midlands area, which resulted in two competitive bids for the group from
good quality care providers.

• We were able to secure a deal with quality provider, Country Court Care,
complete with a non-refundable deposit paid upon signature of heads 
of terms.

• Provided valuation and agency advice in securing the freehold of part of
Eccleshare Court from Lincolnshire County Council, previously held on a
long lease by LACE Housing.

• Prepared valuations of each property for submission to the Homes and
Communities Agency as part of the application for consent to dispose.

Disposal of three care homes in Lincolnshire 
on behalf of LACE Housing

Added value:
• Provided LACE Housing with a first class level of client service throughout

the transaction.
• Using our expertise as chartered surveyors, we were able to provide

assistance in the negotiations with Lincolnshire County Council in the
purchase of the freehold of part of Eccleshare Court.

• Attendance at board meetings and providing the relevant
recommendations to the Trustees throughout the process in relation to the
deal structure, price, timescales and consultation.

• During the transaction, there were a number of third parties involved in the
process, including, Lincolnshire County Council and the Homes and
Communities Agency.  Carterwood were instrumental in managing the
transaction to a successful conclusion, which involved multiple professional
teams for the seller, buyer and operator.


