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Background:
• Carterwood completed the sale of Lyle House and Marling Court, also

operated by Paragon in early 2015, to established care provider Country
Court Care.

• Viera Gray was developed by Paragon in 1992 and a lease granted by the
Barnes Workhouse Fund, a local charity, for a term of 60 years at a
peppercorn rent.

• Restrictions in the lease of Viera Gray meant that a registered charity or
housing association was required for the assignment of the leasehold
interest.

• The home had experienced some challenges in relation to occupancy and
staffing costs historically and was subsequently trading at levels below
market norms.

What we did:
• Having invited bids for the group of three homes previously, we had

already identified a number of interested not-for-profit operators, who had
knowledge of the care home and had viewed the property.

• We quickly produced an addendum to the original Information
Memorandum, highlighting the key lease terms and updated trading
position at the home.

• We re-approached the historic under-bidders who complied with the
assignment clause of the lease, and quickly invited bids for the leasehold
interest, based on the revised trading information.

• Bids were received from all three parties approached and a deal agreed
with Greensleeves Homes Trust.

An eighth housing association sale for Carterwood

Added value:
• The deal agreed generated a premium for Paragon, which can be used to

help fund their core housing activities.
• Carterwood were able to retain complete confidentiality by approaching

parties already aware of the disposal and were still able to achieve best
value for Paragon.

• The transaction was concluded within five months from agreement of
heads of terms, even with the added complications of a third party 
landlord and obtaining consent to dispose from the Homes and
Communities Agency.

Paragon, in seeking to rationalise their care portfolio in order to focus on their core housing activities, instructed Carterwood to
dispose of Viera Gray House, which is registered to provide residential dementia care for a total of 38 older people. Paragon
provide affordable homes and services to 12 boroughs in the South East and manage over 9,000 homes.


