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What we did
When the owners of Adelphi Care Services were ready to put the
business on the market, we created a comprehensive information
memorandum to assist prospective buyers in assessing the business
and its properties.
We then approached an agreed shortlist of potentially interested parties
on a confidential basis. This shortlist was based on our large database
of contacts and our vast understanding of their strategic plans and
acquisition requirements. We spoke directly to each party to build a
comprehensive picture of Adelphi Care Services and its operations.
The Regard Group subsequently submitted an offer and we managed
the pricing and transaction negotiations, which led to the completion of
this substantial sale.

Our added value
• Extensive, expert support and advice to the owners of Adelphi Care

Services, both before they put the business on the market and
throughout the sales process.

• As part of our standard information memorandum practice, we marketed
Adelphi Care Services with a detailed brochure analysing trading
performance, changes and trends. This enabled prospective buyers to
achieve a clear and informative initial assessment of the business.

Adelphi's supported living services, 
Shrewsbury

Adelphi's Barra House care home, 
Shrewsbury

Background
June 2017 saw the completion of
Carterwood’s sale of Adelphi Care
Services, comprising nine specialist
residential and supported living services
across Shropshire, to The Regard Group,
the UK’s fourth biggest care provider. 

Adelphi Care Services had a long-
standing relationship with Carterwood
co-founder and director, Amanda Nurse,
who previously acted for the
shareholders on the sale of a specialist
residential school.

Adelphi Care Services was in a strong
position going onto the market. The
group comprised 27 residential care beds
over five care homes, and 11 supported
living places over four supported living
services. High average weekly fees of
circa £2,800 reflected the complex needs
of the service users and were an
excellent selling point.

• We were able to accurately identify The Regard Group as a potential
purchaser of Adelphi Care Services. Adelphi’s services were an excellent
geographical fit for Regard and complemented its existing portfolio.

• Our entirely confidential marketing process provided both parties with
reassurance and peace of mind throughout.

• We identified issues and overcame complex challenges early on,
preventing them from developing into greater problems.

• We negotiated an attractive price that both parties were happy with. The
location and specialism of Adelphi Care Services was a perfect match for
The Regard Group.

"We believe that Adelphi shares
our values of putting the people
we support at the centre of
everything we do. We would like
to thank Carterwood for
presenting us with this
opportunity and for their
professional, diligent service
throughout. We look forward to
welcoming Adelphi into The
Regard Group.”
Sandie Foxall-Smith, 
chief executive officer of 
The Regard Group

Feedback:
"I would like to thank everyone at
Carterwood for all their hard work
and support over the months
leading up to the sale of Adelphi
Care Services. 
Their expertise and guidance was
crucial in helping us through the
process and achieving a
successful conclusion."
Annette Kwaterski,
former owner of 
Adelphi Care Services


